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Unlocking the Power of Sustainable Procurement with ISO 20400 

  Overview: 

 
In today's rapidly evolving business landscape, sustainability is no longer a choice—it’s a 

necessity. "Driving Sustainability in Procurement: Mastering ISO 20400 Compliance" is 

an essential training program designed to equip procurement professionals with the knowledge 

and tools to lead the shift toward sustainable and responsible sourcing. 

This comprehensive course delves into the ISO 20400 standard, providing clear guidance on 

how to seamlessly integrate environmental, social, and economic sustainability into 

procurement practices. From engaging stakeholders and managing supplier relationships to 

ensuring compliance and measuring performance, participants will leave with actionable 

insights and practical skills to drive lasting change. 

Become a champion of sustainability, enhance your organization’s reputation, and unlock new 

opportunities for growth.    Join us on the journey to a greener, more ethical future in 

procurement. 

 

     Key Takeaways: 

❖ Gain in-depth knowledge of the ISO 20400 standard and its application in sustainable 

procurement. 

❖ Effectively integrate economic, environmental, and social sustainability into 

procurement strategies and operations. 

❖ Engage and collaborate with stakeholders to promote sustainability. 

❖ Develop practical skills in sustainability assessment tools, life cycle costing, and 

supplier evaluation. 

❖ Create a risk management framework for sustainability compliance with laws and 

standards. 

❖ Track, measure, and report sustainability impacts using key performance indicators. 

❖ Foster ongoing improvement and innovation in sustainable procurement, aligning 

with organizational goals. 

 

       Course Content: 

1.   Introduction to Sustainable Procurement and ISO 20400 

o    Definition and overview of sustainable procurement. 

o      Significance of ISO 20400 and its principles: accountability, transparency,  

and ethical behaviour. 

o        Benefits of adopting sustainable practices. 
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2.   Sustainability Principles in Procurement 

o    Economic factors: Value for money, lifecycle costing. 

o    Environmental aspects: Resource efficiency, emissions reduction, waste 

minimization. 

o    Social impact: Human rights, labour conditions, and community 

contributions. 

o          Balancing these considerations in procurement decisions. 

 

3.   Aligning Procurement Strategy with Sustainability Goals 

o        Integrating sustainability into procurement policies. 

o     Managing sustainability risks and setting relevant objectives, KPIs, and 

benchmarks. 

o              Case studies of successful sustainable procurement strategies. 

 

4.   Engaging Stakeholders in Sustainable Procurement 

o     Identifying and involving internal and external stakeholders. 

o               Building cross-functional teams for sustainable procurement. 

o    Engaging suppliers with clear sustainability expectations. 

o   Fostering partnerships for sustainability within supply chains. 

 

5.   Sustainable Procurement Practices and Tools 

o           Developing procurement sustainability policies. 

o      Using tools like Life Cycle Analysis (LCA) and environmental impact 

assessments. 

o    Criteria for sustainable supplier selection and evaluation. 

o       Sustainable sourcing and contract management. 

 

6.   Risk Management and Compliance in Sustainable Procurement 

o           Identifying sustainability risks (environmental, social, financial). 

o          Ensuring compliance with national and international regulations. 

o     Risk management framework aligned with ISO 20400. 

 

7.   Measuring and Reporting Sustainability Performance 

o       Key metrics for assessing sustainability in procurement. 

o         Tools for measuring sustainability: environmental audits, supplier 

assessments. 

o      Reporting progress to stakeholders using standards like GRI (Global 

Reporting Initiative). 

 

8.   Continuous Improvement in Sustainable Procurement 

o     Conducting audits and reviews of procurement practices. 

o         Strategies for continuous improvement and staying adaptable. 

o       Incorporating innovations and emerging sustainability trends. 
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9.   Case Studies and Practical Examples 

o   Real-world examples of ISO 20400 implementation. 

o      Overcoming challenges in sustainable procurement. 

o               Industry-specific practices for sustainability. 

    Online Instructor-Led Training Program. 

   Training Fee: 

For Indians For Foreigners 

ISM-INDIA/ PPPAI 

Members Price 

Non-Members Price ISM-INDIA/ PPPAI 

Members Price 

Non-Members Price 

₹ 5,999/- ₹ 6,999/- $90 $100 

 

    Special Discounts: 

• 10% Discount for Female Participants                           

• Group Discount: 10% off when enrolling 3 or more participants    

      Note: 

• The above rates include GST. 

 

     Certificate: 

All participants will receive a Certificate of Participation              . 

    Certificate of Accomplishment will be awarded to those who participate in the post-

training assessment test and score above 60%    . 

  Additional cost for the test: USD $50 or INR ₹2500/- 

 

   How to Register: 
To enroll in the program, feel free to: 

•        Call us at +91 9773949444 / +91 99711 71220 

•         Write to us at contact@ism-india.org or contact@pppai.org 

Got more questions? We are here to help you anytime!        
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